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Kitchen Kettle University – A new twist on leadership training seminars, dedicated to creating tools 

for a productive, effective corporate culture unique to your business. 

 

Intercourse, PA  June 3, 2011 - Joanne Ladley, co-owner of Kitchen Kettle Village, is introducing a new 

“product” – Kitchen Kettle University.  For 30 years, Ladley has sought out unique methods to make sure 

Kitchen Kettle Village is leading the way in the Lancaster County, PA hospitality industry.  She is ready to 

share the teams’ secrets for success with others. 

The vision for Kitchen Kettle University stemmed from visits Ladley made to Disney University, Pike Place 

Fish Market in Seattle, WA and Zingerman’s Community of Businesses in Ann Arbor, Mi.  In combination 

with these visits, her operational responsibilities at Kitchen Kettle’s 40 shops, restaurants and lodging 

enterprise demonstrated the differentiating dynamic of a vibrant corporate culture.  Ladley believes 

“corporate culture is the only competitive strategic advantage that can’t be duplicated or 

commoditized.” 

The University is geared toward entrepreneurs, small business owners, managers and leadership teams 

of organizations with an employee base of 50 – 500.  Three courses make up the foundation of Kitchen 

Kettle University.  Kitchen Kettle Village Field Trip consists of a full-day training experience with time 

spent in class as well as seeing what is taught in class come to life through Kitchen Kettle’s retail shops, 

restaurant and lodging.  Creating a Kitchen Kettle Experience features “how to” through experience and 

explanation.  This course involves three half-day options:  “How to Create Short, Focused, Productive 

and Caring Meetings,” “New Employee Orientations” and “Cannin’ ‘n Jammin’ – Adding Experience to 

Retail.”  The third course is a two-day hands-on experience, Corporate Culture at Kitchen Kettle Village.  

The course is geared to equip business leaders with the necessary tools to deliberately create a 

corporate culture that addresses the unique needs of their company. 

The setting at Kitchen Kettle University also offers an ideal spot away from all the hustle and bustle of 

the office to hold leadership team retreats.  Leadership to facilitate meetings as well as agendas can be 

provided or participants may opt to bring their own facilitator. 

For dates, times and prices visit training.kitchenkettle.com or call Joanne Ladley at 717-768-8261. 
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